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"Global Goals is a global call for action that includes and emphasizes
areas such as climate change, economic inequality, innovativeness,
sustainable consumption, peace, and a just and equal life reduced
inequalities.

I would l�ke to state that we, as Avc�lar, strongly responded to th�s
call for act�on cr�t�cal for the future of our world and future
generat�ons."

                                                                                           Turan Hançerl�
                                                                                           Mayor

                                                                                           Avcilar Municipality

STRONG
RESPONSE
FROM AVCILAR
TO THE
CRITICAL CALL
FOR ACTION

We, as AvcǦlar MunǦcǦpalǦty, belǦeve that the Global Goals are 
connected wǦth each other, and the key for success Ǧn one goal lǦes Ǧn

dealǦng wǦth problems wǦth common aspects Ǧn an Ǧntegrated manner.
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  Avcńlar ńs a settlement on the European front of
İstanbul datńng thousands of years back, wńth
the lake on the one sńde and the sea on the
other. It ńs a junctńon pońnt of roads and a
preferred destńnatńon by the ńmmńgrants
throughout hństory. Today, ńt ńs possńble to see
traces of many cńvńlńzatńons ńn Avcńlar and reach
to new sectńons of hństory as the excavatńons
progress. However, the future of Avcńlar, whńch
has a hństory almost as old as humanńty ńn ńts
geographńcal area, ńs ńn danger along wńth the
rest of the world due to the problems that
humanńty created and ńs experńencńng.

 Thńs ńs where the ńmportance of Sustańnable
Development Goals, declared by the Unńted
Natńons and adopted as a solutńon formula for
the problems experńenced by the humanńty,
becomes apparent. These 17 goals, ańmńng to
mńtńgate and, ńf possńble, solve the hństorńcal
problems of humanńty to allow Avcńlar, Türkńye,
Europe and the world to contńnue theńr lńves, are
before us as formulas that help us, as Avcńlar,
adapt ourselves, what we do and what we wńll
do.

       hńs Voluntary Local Revńew ńn your hand ńs  
   the product of very detańled study. We, as
Avcńlar Munńcńpalńty, assessed all of our
operatńons ńn Avcńlar together wńth Avcńlar’s
people, decńsńon makers, CSOs, and busńness
people and drafted a report showńng our
progress on 17 Sustańnable Development
Goals and explańnńng how we can progress
further. We undertake a mńssńon to brńng local
solutńons to global problems and we ańm to
take Avcńlar from hństory to beyond future
along wńth the entńre humanńty. As states,
cńtńes, communńtńes and people, we have an
oblńgatńon to be successful. We have to
establńsh a lńfe that ńs more fańr, lńvable and ńn
harmony wńth the envńronment.

 In our world, where even the most global
problems are caused by and affect the
localńtńes, we work ńn Avcńlar to fńnd real
solutńons to real global and local problems
wńthout leavńng anyone behńnd or excluded.
Thanks to the Unńted Natńons Sustańnable
Development Goals we now have a chance to
conduct our regular operatńons ńn our plans ńn
accordance wńth a unńversal formula. These
goals gave us an opportunńty to both organńze
ourselves and plan our future.
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To ensure and accelereate the
localńzatńon of the Sustańnable
Development Goals (SDGs), ńt ńs
necessary to create an envńronment
where local and regńonal
governments can make meanńngful
and strong contrńbutńons to achńevńng
the SDGs. "Decade of Actńon,"
announced ńn September 2019, calls
for the acceleratńon of solutńons to
varńous problems rangńng from
poverty, gender dńscrńmńnatńon and
clńmate change to ńnequalńty and
elńmńnatńon of fńnancńal defńcńt.
Thńs ambńtńous call can only be
heeded across the world by workńng
at three levels: global, local, and
personal. Thńs call remańns as the
global roadmap for sustańnable and
ńnclusńve development. In an
envńronment of redevelopment after
the pandemńc, SDGs provńde a
framework connected more than ever
for full recovery ńn Avcńlar.
#MacroStrategńst #SDG-Expert

Our Voluntary Local Revńew (VLR)
covers a vńsńon for buńldńng resńlńent
and just cńtńes consńderńng a context
of countless problems, ńnequalńtńes,
and areas ńn need of development
regardńng clńmate, envńronment,
poverty, democracy, economy,
urbanńzatńon, dńsasters, and specńes.
Realńzatńon of thńs vńsńon and
monńtorńng ńts contrńbutńons to the
2030 Agenda ńs only possńble
through actńon plans that are the
product of a determńned
management approach of strategńc
awareness and the VLR that ńnvolves
the commńtment to partner wńth the
Unńted Natńons. In addńtńon, sharńng
experńences concernńng sustańnable
ńnnovatńons and the fńght agańnst
challenges wńll be a source of
ńnspńratńon for all governments,
contrńbutńng to spreadńng a culture
of actńng together for the
constructńon of a future that ńs more
lńvable, just and sustańnable for all.
#Strategńst  #Management-
Scńentńst

At the pońnt we reached as the whole
world, ńncreased effńcńency, skńlled
labor, ńmproved wealth dństrńbutńon
and green economy has gańned great
ńmportance. The 17 goals agreed upon
by the world leaders ńn 2015 get to the
bottom of these ńssues, ańmńng at
endńng extreme poverty, fńghtńng
agańnst ńnequalńty and ńnjustńce, and
adaptńng to the clńmate change effects.
In a perńod when many local
governments around the world are
startńng off from that pońnt to localńze
the Sustańnable Development Goals,
we, as Avcńlar, are glad to be able to
strongly respond to thńs movement
thanks to our effńcńent and effectńve
resource management. I hope that our
Voluntary Local Revńew, whńch ńs the
outcome of our SDG process, started
wńth a vńew to fńndńng local solutńons to
global problems, can be an example
for local governments ńn Türkńye and all
around the world.
#GreenEconomńst #SDG-Expert

OGUZ SEN ALICAN SARIGUL Dr. SERVET KAYA

THE PROJECT COORDINATORS' MESSAGES
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Oğuz ȘEN | Macro Economy & Polńcńes Strategńst, SDG Expert
Alńcan SARIGÜL | Green-Economńst, SDG Expert
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UNDP Türkńye, UN HABITAT, SDSN Türkńye, SBB, TUİK, MBB, CSOs, Avcńlar Dństrńct Governorshńp,
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Neńghborhoods)
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Lookńng at today, unfortunately the sńtuatńon we
have arrńved at ńs worse than what was foreseen
and expected ńn 1972. Thńngs are not gońng well
neńther for us as humanńty nor for the world.
However, we contńnue workńng to change thńs wńth
our supranatńonal ńnstńtutńons and the 1972
Stockholm Conference was not the last step taken
on thńs road.

In September 2015, Unńted Natńons General
Assembly ńdentńfńed 3 ńmportant challenges for
humanńty to overcome ńn 15 years:

            Endńng extreme poverty

            Fńghtńng agańnst ńnequalńty and ńnjustńce

            Adaptńng to the clńmate change

17 Global Goals were ńdentńfńed and agreed on to
overcome these 3 ńmportant challenges. A
roadmap of 17 ńtems was drafted and named as
the Sustańnable Development Goals (SDGs).
There are two strńkńng pońnts of thńs roadmap: The
fńrst ńs that all ńtems are applńcable for all natńons.
The other sńmńlar pońnt ńs that all challenges are
defńned so that when these goals are achńeved,
“no one wńll be left behńnd.”

SUMMARY
Thńs report evaluates studńes and operatńons conducted by Avcńlar
Munńcńpalńty ńn accordance wńth the Unńted Natńons 2030 Agenda for
Sustańnable Development.

2022 ńs a year lńke any other for the world but ńt
pońnts to an ńmportant mental transormatńon for
humanńty. After the 1929 Great Depressńon and
the followńng 6-year World War II resultńng ńn the
death of mńllńons of people, the peace and settled
structure establńshed by the supranatńonal
ńnstńtutńons, especńally Unńted Natńons, was
proceedńng towards a dead end by the 1970s.

The Cold War whose effects were felt through
nuclear armament and the Keynesńan economńc
system beńng damaged, or even dysfunctńonal on
the one hand; the emergńng “Borders of the
Globe” ńssue startńng to be taken ńnto humanńty’s
agenda for the fńrst tńme on the other hand put
the short perńod of serenńty and recovery ńn
danger and revealed the need for a new
perspectńve. 

Unńted Natńons Envńronment Conference ńn
Stockholm, whose 50th annńversary ńs
commemorated ńn 2022, was the outcome of
these condńtńons. 1972 was a year when we, as
humanńty, understood that “somethńng ńs not
gońng rńght and we mńght reach to a pońnt even
more troublesome unless we change course.”

Summary
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2030 Agenda, ńncludńng 17 SDGs buńlt on the
Mńllennńum Development Goals adopted by the
governments ńn 2001 and expńred ńn December
2015, presentńng a roadmap to be completed ńn
2030, has been put ńnto effect ńn 1 January 2016.

The year we are ńn ńs exactly ńn the mńddle
between the adoptńon and completńon of the
goals. The three mańn challenges that we need to
overcome by utńlńzńng Sustańnable Development
Goals stńll persńst, contńnuńng to threaten
humanńty and our planet. Reports showńng that
progress towards the targets to be reached
through Sustańnable Development Goals has
stopped and the goals receded ńnto the
background due to changńng order of prńorńtńes
and many crńses humanńty needs to fńght agańnst.

Sustańnable Development Solutńons Network
(SDSN) Dńrector and the fńrst author of the
Sustańnable Development Report (SDR) that
ńncludes the SDG Index and Indńcator Tables,
Professor Jeffrey D. Sachs summarńzes the pońnt
we are at sayńng that “Fńfty years after the fńrst
UN Conference on the human envńronment ńn
Stockholm ńn 1972, the bedrock SDG prńncńples of
socńal ńnclusńon, clean energy, responsńble
consumptńon, and unńversal access to publńc
servńces are needed more than ever to respond to
the major challenges of our tńme. 

"Poor and vulnerable countrńes are beńng hńt
partńcularly hard by multńple health, geopolńtńcal,
and clńmate crńses and theńr spńllovers. To restore
and accelerate SDG progress, we need global
cooperatńon to end the pandemńc, negotńate an
end to the war ńn Ukrańne, and secure the
fńnancńng needed to achńeve the SDGs.”

As humanńty, we are facńng multńple
ńnterconnected crńses. Our cure agańnst these
crńses ńs apparent but we are havńng troubles
applyńng ńt. To overcome these troubles,
supranatńonal, ńnternatńonal, natńonal and local
ńnstńtutńons must collaborate and cooperate to
create solutńons. In an age where challenges are
both local and global, ńt ńs obvńous that solutńons
also must be local as much as they are global. A
local government takńng actńon for the same
purposes as the Unńted Natńons and reorganńze ńts
entńre structure ńn accordance wńth the
Sustańnable Development Goals presented as a
common value for humanńty pońnts to the fact that
we are usńng the opportunńtńes presented to us by
the age of globalńzatńon for good purposes.

Today, any of the 17 Sustańnable Development
Goals ńs as valńd and vńtal for a local government
wńth half a mńllńon populatńon as ńt ńs for a country
wńth a populatńon of bńllńons of people. Indńvńduals
and communńtńes need the change to be brought
by Sustańnable Development Goals. Although
some goals requńre more general polńcńes, the key
to achńeve some others ńs localńtńes and local
governments. Local governments that grasp the
problems of our age and want to respond to them
as the condńtńons of thńs age requńre evolve
themselves to create polńcńes and solutńons ńn
accordance wńth the Sustańnable Development
Goals.

Voluntary Local Revńew report ńs a document
produced wńth efforts pańd through thńs
perspectńve. It ńs outcome of a local government’s
engagńng ńn the 17 unńversal goals adopted by the
Unńted Natńons  and reportńng all of ńts operatńons
to that end, takńng the opńnńons of all of ńts
cńtńzens ńnto consńderatńon.

Summary
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AVCILAR'S HISTORY

AVCILAR'S HISTORY
The hństory of Avcńlar dates back to prehństorńc ages. The
remnants of the Bathonea Ancńent Cńty, an old port cńty,
were obtńaned through the excavatńons carrńed out ńn the
Kucukcekmece Lake basńn ńn Fńruzkoy neńghborhood.
When the hństorńcal artńfacts found ńn these excavatńons
were examńned, ńt has been found out that some of the
tools used ńn dańly lńfe date back to tńmes before the
common era and some archaeologńcal fńndńngs belonged
to the Vńkńngs. It has been revealed ńn the excavatńons,
whńch are stńll ongońng, that the ancńent cńty was used
even ńn the Eastern Roman Empńre era (Erbńl, 2014). It ńs
known that durńng and after the conquest of Istanbul ńn
1453, there were people settled ńn Avcńlar.

The name of AvcǦlar comes from
the fact that thǦs regǦon was
frequented by hunters durǦng the
huntǦng season Ǧn the past.
AmbarlǦ, one of the fǦrst settlements
of AvcǦlar dǦstrǦct before the
proclamatǦon of the RepublǦc, Ǧs a
small Greek vǦllage of 60 households.
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Avcȑlar Merkez Dȑstrȑcts '90s

AVCILAR'S HISTORY

The name Avcńlar (meanńng ‘hunters’ ńn Turkńsh)
comes from ńt beńng a focal pońnt for hunters durńng
huntńng seasons ńn the past. Ambarlń, one of the fńrst
settlements ńn Avcńlar before 1923, was a small greek
vńllage. Wńth the populatńon exchange started after
the declaratńon of the Turkńsh republńc, Turks comńng
from Greece and Bulgarńa settled or had been settled
ńn varńous pońnts ńn Avcńlar.

The populatńon of Avcńlar, whńch started growńng
after the populatńon exchange ńncreased rapńdly ńn
the 1950s when ńt was seen as a resort town close to
İstanbul. Thus, summer houses and wńnter houses
were started to be buńlt ńn Avcńlar, whńch has a coast
to the lake on the one sńde and to the sea on the
other, and new neńghborhoods began emergńng. 

Openńng of Turkńsh Electrńcńty Instńtutńon, cement
companńes and factorńes operatńng ńn other sectors
contrńbuted to the development of Avcńlar. E5 (D-
100), Istanbul’s road connectńon to Europe, gońng
through the dństrńct, the presence of Istanbul
Unńversńty Avcńlar Campus, fńllńng facńlńtńes and the
thermal power plant ńn the west of Avcńlar and
ńndustrńal facńlńtńes ńn Fńruzkoy boulevard are the
elements that helped the economńc, cultural and
socńal development of Avcńlar.

Avcńlar ńs the dństrńct of Istanbul that was affected
worst by the 17 August 1999 earthquake wńth the
magnńtude of 7.2 wńth ńts epńcenter ńn Golcuk,
Kocaelń. The earthquake changed the demographńc
and socńologńcal structure ńn Avcńlar where 27
buńldńngs were destroyed, 246 people dńed and
hundreds of buńldńngs were heavńly or moderately
damaged.

Harborńng many cńvńlńzatńons ńn the past, Avcńlar ńs
the center of many mńgratńon routes of both people
and lńvńng beńngs ńn the nature. It has a multńcultural,
multńnatńonal and multńlńngual structure.
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Those who came from Rumelńa wńth the exchange

Russńan Soldńers ńn Ambarlń (1878)

Cńtńzen wńth Horse Carrńage ńn Front of Ambarlń
Fountańn



Avcńlar ńs on the European sńde of Istanbul. It has borders to
Kucukcekmece dństrńct and Kucukcekmece Lake ńn the east, the
Sea of Marmara ńn the south, Beylńkduzu and Esenyurt ńn the
West and Basaksehńr ńn the north. It’s area ńs 42 mńllńon m².
When ńts buńlt envńronment ńs examńned, ńt can be seen that
there are ńmportant ńndustrńal zones ńnsńde and around the
dństrńct. There ńs an ńmportant road network ńn the dństrńct wńth
two ńmportant roads (TEM and D-100) gońng through. Access to
Avcńlar ńs lńmńted because of the ongońng subway constructńons. 

GEOGRAPHICAL STRUCTURE
AND TRANSPORTATION

ECOLOGICAL
STRUCTURE
Wńth the Sea of Marmara ńn the south and
Kucukcekmece Lake ńn the east Avcńlar ńs an
ńntersectńon pońnt for marńne and terrestrńal
ecosystems. The lake basńn ńs one of the seven
desńgnated natural areas of İstanbul and ńt ńs a
very hńgh prńorńty natural area for breedńng and
wńnterńng pońnt for water bńrds. For thńs reason ńt
has an ńnternatńonally protected area status and
ńt’s a Ramsar sńte. Kucukcekmece Lake ńs
desńgnated as a Specńal Protectńon Area.

Kucukcekmece Lake basńn ńs also wńthńn the
borders of West Istanbul Meadows, an ńmportant
botanńcal area. Rare and endemńc plants have
been ńdentńfńed ńn the Bathonea Ancńent Cńty
archaeologńcal sńte ńn thńs area. 5 specńes
ńdentńfńed here are among the specńes that must
be protected under Berne Conventńon (Ozcan,
2020). Agrńcultural areas ńn the basńn were
damaged throughout the years due to ńncreased
pollutńon. Agrńcultural areas, forests and green
spaces were replaced by settlements,
transportatńon hubs and open spaces.

There are 71 parks, medńan strńps and
recreatńonal areas ńn Avcńlar and the total area of
green spaces wńthńn munńcńpalńty borders ńs
301,268.76 m². Although ńt ńs the dństrńct wńth the
most cńty trees ńn Istanbul, the green space per
person ńn Avcńlar ńs 1.89 m² accordńng to the
2020 data.

The greenhouse gas emńssńon amount of Avcńlar
ńn 2019 was estńmated as 1,089,334 tCO2.
Buńldńngs accounted for 51.4% of thńs amount,
transportatńon accounted for 38.1%, solńd wastes
and wastewaters accounted for 10.4% and the
other 0.1% ńs caused by other sources such as
agrńcultural ńrrńgatńon and anńmal presence.

In the EnvǦronmental Performance
Index of  2020 Human Development

Index-DǦstrǦcts (HDI-D), whǦch
Ǧncludes Ǧtems such as treatment

performance from servǦces for stray
anǦmals to dǦsasters, green

space/forest exǦstence, contǦnuously
ǦrrǦgated areas, and percentage of

water bodǦes, AvcǦlar took the 2nd
place wǦth 78 poǦnts among 138

cǦtǦes across TürkǦye.
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458K 
Population

8th Most Populous District of
Istanbul

Avcńlar ńs a settlement where mńgratńon routes have converged for centurńes, where
dńfferent communńtńes and cultures meet each other and learn to lńve together. In
addńtńon, our dństrńct has been affected by major dńsasters for hundreds of years,
and although many settlements have been destroyed by earthquakes, people have
not gńven up on thńs geography. Avcńlar, whńch ńs more resńlńent, egalńtarńan, fńghtńng
agańnst ńncome ńnequalńtńes, developńng by producńng solutńons compatńble wńth
nature and leavńng no one behńnd, ńs a place where everyone ńs welcome and
everyone belongs.
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45.3
Human Development

Index
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SUSTAINABLE DEVELOPMENT GOALS 

Avcilar's SDG Adventure

The 17 SDGs consńst of goals that defńne the elements of theńr goals
and more than 240 ńndńcators that measure progress towards these
goals. Avcńlar ńs workńng towards the ńmplementatńon of 2030
Agenda for Sustańnable Development to become a leader ńn creatńng
a sustańnable cńty and world by fully utńlńzńng ńts resources.

Exństńng Avcńlar 2020-2024 Strategńc Plan and Avcńlar2029 Vńsńon,
that ńnclude ambńtńous targets such as becomńng a resńlńent cńty and a
leader ńn the urban and regńonal development, sensńtńve to clńmate
change and leavńng no one behńnd, support the ańm of reachńng to
the targets mentńoned ńn the Sustańnable Development Goals untńl
2030 ńn many aspects. Investment plans created ńn accordance wńth
the requests and demands of Avcńlar’s people play a vńtal role ńn the
acceleratńon of the ńmplementatńon of 2030 Agenda for Sustańnable
Development.

1We voluntarńly conducted our revńew mańnly based on the ńndńcators
ńntegrated to SDGs ńn our 2020-2024 Strategńc Plan that we created by
utńlńzńng data from varńous sources ńncludńng offńcńal natńonal statństńcs,
munńcńpal data, local cńtńzen surveys and data gathered by CSOs.

In the followńng process, the outcomes of 2022 Avcńlar Voluntary Local
Revńew report wńll constńtute the basńs for 2025-2029 Strategńc Plan and
the relevant ńndńcators. The analysńs of all the data we conducted ńs the
cornerstone of our “Leavńng No One Behńnd” mentalńty.

It ńs not possńble for measurements made wńthout takńng ńnto account
geographńcal and demographńc characterństńcs to gńve healthy results.
Avcńlar, lńke other sńmńlarly populated cńtńes, ńs one of the cosmopolńtan
cńtńes ńn the world. Whńle preparńng our report, we consńdered local
demographńcs. The data we obtańn wńll play an effectńve role ńn the
creatńon of the ńndńcators of our next Strategńc Plan.
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 ADVENTURE

Defense
Natńonal Development
Transportatńon System
Natńonal Internal Securńty
External Affańrs
Natńonal Culture
Relńgńous Affańrs
Educatńon
Hńgher Educatńon

The data we handle not only ńnforms the publńc about our current sńtutatńon wńth regard to the Global Goals and the extent of
our progress on them, but also present how we performed that progress and how we plan to sustańn ńt. Wńth thńs study, we
declare once more that we are determńned to create local solutńons for global problems.

When Sustańnable Development Goals are vńewed from the aspect of governmental levels ńn Türkńye (central government and
local governments), ńt ńs understood that some fall ńn the scope of local government’s powers and dutńes, some fall ńn the scope
of central government’s and some fall ńn both. The powers and responsńbńlńtńes of dńfferent government levels are shown ńn the
table below:

Avcilar's SDG Adventure

Hńgh prńorńty areas that fall ńn the scope
of  local powers and dutńes, wńth a strong
munńcńpal capacńty.

Medńum prńorńty areas that fall ńn the
scope of both levels' powers and dutńes,
wńth a medńum-strength munńcńpal
capacńty.

Areas that fall ńn the scope of central
government but the munńcńpalńty ńs
drawn ńnto by the communńty’s
demands, wńth a weak munńcńpal
capacńty.

Bringing the UN’s 2030 targets one
year forward with the 2029 Vision,
we categorized the 17 SDGs for
Avcilar as follows:

Fńre Department
Street Lńghtńng
Waste Collectńon
Urban Plannńng
Land Provńsńon
Sewage & Sanńtatńon
Publńc Transportatńon
Housńng
Cemeterńes
Tourńsm & Publńcńty

Envńronmental Protectńon
Health
Socńal Securńty & Wellbeńng
R&D
Educatńon & Development
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Sńgnńfńcant Good Practńces
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Best Practǫces

DIGITALIZATION

OKU AVCILAR

CITY
URBAN REGENERATION

ECOLOGY

MOUNT IDA FOREST

Sńgnńfńcant Good Practńces
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OLIVE TREES WERE SAVED
Tons of excavation wastes from the
ongoing construction of two tunnels at
the Ayvack-Kucukkuyu part of the
road that connects Canakkale to İzmir
and Balikesir in the Mount Ida, known
as the place with second highest
oxygen rate in the world, almost
destroyed nearly a thousand olive
trees in the area. As a result of the talks
with the Kucukkuyu Mayor Cengiz
Balkan who tried to rescue the olive
trees that would have been destroyed
by the excavations, the trees were duly
removed and loaded to tractors to be
carried to the main road and then
transferred to articulated lorries.

After the studies conducted to find an
appropriate location had been completed, the
replantation of the trees, which weigh an
average of 1.5 tons each, was started. At the first
stage of the study, approximately 500 trees were
brought back to life in Avcilar. As we finish the
intermittently continuing replantation studies
soon, we are planning to create a Mount Ida
Forest of nearly 1000 trees. We felt that it was
one of our major duties to do our best for the
trees that would otherwise be crushed by the
excavation wastes and leave them as a legacy to
future generations. The people of Avcilar, the City
of Beautiful People, will be able to collect olives
from the olive trees of Mount Ida Forest next year.

CENTURIES-OLD 
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Sńgnńfńcant Good Practńces THOUSANDS OF 
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Sustainable
Development 
Goals in 
Avcilar

Thǫs Voluntary Local Revǫew (VLR) study contaǫns
ǫnformatǫon on the current sǫtuatǫon for each of the 17
Objectǫves of Avcǫlar SDGs, ǫncludǫng our localǫzatǫon
programs, ǫnǫtǫatǫves, ǫndǫcators and ǫnnovatǫve multǫ-
stakeholder partnershǫps.

We welcome suggestǫons and feedback regardǫng
thǫs evaluatǫon study that you can send vǫa e-maǫl to
stratejǫ@avcǫlar.bel.tr.
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SDG 1
No Poverty

 End poverty ńn all ńts forms everywhere

Although poverty, one of the most basńc and bńggest socńal
problems of today, ńs defńned dńfferently by varńous socńetńes
based on tńme and place, ńt ńs generally a concept meanńng an
ńndńvńdual’s not beńng able to meet theńr basńc needs nor have
mńnńmum standards of lńfe.

Dealńng wńth poverty on the local level ńncludes enablńng cńtńzens’
access to extensńve servńces to protect them agańnst economńc
shocks and stresses. Access to these servńces ńs often connected to
the reported ńncome whńch does not reflect the compact realńty of
poverty. The level of educatńon, employment status, household
ńncome, access to chńldcare and the presence of socńal securńty
servńce networks are essentńal to understand the optńons (or lack of
them) people sufferńng from poverty have.

Although thńs compact realńty cannot be grasped by a threshold
statństńc lńke yearly ńncome, the Republńc of Türkńye’s poverty level
ńs the standard we are bound by to measure the change ńn tńme
and compare geographńcal areas.

Poverty ńn Türkńye ńncreased by almost 1% from 13.5% ńn 2015 to
14.4% ńn 2021. The effects of thńs ńncrease ńs more clearly seen ńn
Avcńlar on especńally vulnerable and dńsadvantaged demographńcs.

It ńs ńmportant for local governments to ńdentńfy the people lńvńng ńn
poverty from the perspectńve of Sustańnable Development Goals and
produce polńcńes to help them get rńd of ńt. In thńs context, our polńcńes
ńn accordance wńth the powers gńven to the local governments by
Turkńsh laws ńnclude actńons towards helpńng vulnerable and
ńmpoverńshed people gańn resństance, reducńng vulnerabńlńty agańnst
envńronmental shocks and dńsasters, supportńng accelerated
ńnvestments, and ńmprovńng servńces ńn educatńon, healthcare and
socńal protectńon. In addńtńon, we generated the economńc
development strategńes that wńll rańse the ńncome level of the socńety,
creatńng employment opportunńtńes.
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SUPPORT PROGRAM FOR REDUCING
VULNERABILITIES – PEOPLE OF AVCILAR ARE
NOT ALONE 

SDG -1 No Poverty

To fńght agańnst the ongońng problem of poverty aggravated by
the global economńc effects of Covńd-19, we provńde hot meals to
our cńtńzens twńce a day, 365 days a year wńth our food kńtchen
whose capacńty was ńncreased to support and strengthen the
vulnerable groups. We have been also delńverńng the meals from
our food kńtchens to the cńtńzens who cannot reach these places
due to theńr health problems or dństance sńnce 2019.

As a result of the ńncreased food prńces due to the problems
arńsen ńn supply chańns, logństńcs and our natńonal economy, our
cńtńzens ńn Avcńlar spend more then 28% of theńr ńncome on food.
The strategńes we devńsed to end poverty and reduce
vulnerabńlńtńes play a crńtńcal role ńn socńal and economńc
development of Avcńlar.

LOVE PACKAGE PROGRAM 

SUPPORT PROGRAM FOR MOTHERS 
OF AVCILAR 
As a result of our studńes we ńdentńfńed that the second hńghest
expendńture of famńlńes wńth a baby ńn Avcńlar whńch they
cannot afford due to fńnancńal dńffńcultńes ńs dńapers and we
have started provńdńng dńaper ańd to the famńlńes ńn need. Thńs
program ńs crńtńcal for low ńncome famńlńes and has a hńgh
multńplńer effect. We contńnues to support Avcńlarńans mothers
to assńst them to recover from Covńd-19 and support theńr
economńc development.

Number Of Collaboratńons And Projects To Support 
Refugees | 8 Amount

Number Of Innovatńon Trańnńng Courses Launched | 4 Trańnńng

Number of Vocatńonal Trańnńng Courses Launched| 10 Trańnńng

Dńaper And Adult Dńaper Ańd To Improve The Economńc Resńlńence
Of Vulnerable Groups | 1.100 Pcs 

Medńcal Devńces, Wheelchańr Etc. Ańd | 500 Pcs

Grocerńes And Clothńng Ańd To Contrńbute To Households' GDP 
| 60.000 Pcs

Number Of People Receńvńng Regular Food Ańd 
As Hot Meals | 10.000 People

After some of the fńrst Covńd-19 cases ńn Türkńye had been
seen, we predńcted the troubles that mńght arńse and took
actńon as Avcńlar Munńcńpalńty to prevent our cńtńzens from
fallńng vńctńm to these troubles. We provńded food ańd
packages we named as “love packages” to our cńtńzens who
requested startńng from March 2020. We helped the famńlńes
of Avcńlar meet theńr chńldren’s and own basńc nutrńtńonal
needs and enabled them to healthńly grow up theńr chńldren,
allowńng them to dńrect theńr expenses for thńs purpose to
educatńonal costs of theńr chńldren. We are contńnuńng our
support to protect the chńldren from the effects of poverty and
grow up ńn equal condńtńons.
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AVERAGE SCORE / SDG STATUS ASSESSMENT

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

63,7 SCORE
(DEVELOPED)

66,7 SCORE
(DEVELOPED)

SDG 1 -  AWARENESS RATE

%44,5
AMONG CITIZENS

BETWEEN STAKEHOLDERS

%50,4
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SDG 2
Zero Hunger

End hunger, achńeve food securńty and ńmproved nutrńtńon and
promote sustańnable agrńculture

Elńmńnatńng poor nutrńtńon by everyone ńncludńng vulnerable
people; meetńng needs wńth regard to nourńshńng, safe and
suffńcńent nutrńtńon; securńng sustańnable food productńon systems
and supportńng ńndńvńduals’ rńght to access and consume safe,
affordable, and nourńshńng foods are the targets local
governments can achńeve to end hunger.

Food ńnsecurńty defńned as “a dńsruptńon ńn the abńlńty of a
household to regularly buy food wńthout knowńng where the next
meal wńll come from due to the ńnsuffńcńency of theńr economńc
resources” ńs a vńtal challenge for many households wńth low
ńncome.

One of the bńggest problems humanńty faced throughout hństory ńs
hunger. Although poor nutrńtńon ńnstances ńn Avcńlar are rare,
regular access to food ńs becomńng an ńncreasńngly challengńng
problem for the low ńncome famńlńes of Avcńlar.

Food ńnsecurńty ńs an ongońng realńty for 15% of the low ńncome
households ńn Avcńlar mostly concentrated ńn Yesńlkent and
Tahtakale neńghborhoods, aggravated lńke other challenges by
Covńd-19. Overcomńng thńs challenge ńn the recovery perńod after the
pandemńc ńs ńmportant for sustańnable development.

We are usńng all of our lawful powers to the fullest extent ńn
accordance wńth the local governments’ ańm of endńng hunger. By
settńng up markets ńn certańn pońnts ńn all our neńghborhoods, we
made fresh fruńts and vegetables accessńble for our cńtńzens,
facńlńtatńng theńr reachńng to healthy foods.

In order to provńde access to healthy food ńn Avcńlar, we establńshed
marketplacess ńn easy-to-access locatńons ńn all our neńghborhoods,
makńng approxńmately 80% of Avcńlarńans have access to fresh fruńts
and vegetables ńn theńr dństrńcts. Avcńlar supports the Istanbul Food
Strategy, whńch the Istanbul Plannńng Agency (IPA) started to
develop a healthy, sustańnable and fańr food polńcy agenda, and
serves as a jońnt ńnfluence center for local ownershńp of natńonal
agrńculture and food polńcńes.
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AVCILAR DISTRICT MARKET PROGRAM

SDG 2 - Zero Hunger

Dństrńct markets are very common ńn Türkńye, helpńng cńtńzens meet theńr
fresh fruńt, vegetable and other types of food needs and servńng as a
medńum of communńcatńon for the people. Supermarket chańns ńncreasńng
ńn the last 20 years have caused the dństrńct markets to lose theńr
ńmportance. However, thńs restrńcted the cńtńzens’ capabńlńty to access
healthy and affordable fruńts and vegetables.

Thńs program we launched enabled us to regulate dństrńct markets wńth
new standards, makńng them accessńble for all groups ńn the socńety
especńally ńncludńng the dńsabled, mothers and older people. To facńlńtate
access to food ńn these markets, we gave places to producers for sellńng
theńr products not only from İstanbul, but also from other cńtńes.

Our markets became a pońnt for many producers that do not know each
other both for meetńng wńth each other and wńth cooperatńves operatńng ńn
the cńty ńn the area of fresh fruńt and vegetable productńon. In addńtńon,
they also achńeved carbon footprńnt reductńon through the sale of the food
produced ńn the cńty.

FOOD BANK
We are helpńng our cńtńzens ńn need through our Food Bank program
whńch we are launchńng as of 2022 when the food securńty challenge
began becomńng a global problem.

Thńs program we are launchńng together wńth TİDER, the Global
Foodbankńng Network’s (GFN) fńrst authorńzed member ńn Türkńye, ńs
based on collectńng, the donated food, clothńng, cleanńng and
hygńene products, sortńng, storńng and dństrńbutńng them to people ńn
need.

Our program ańms at the provńsńon of all types of donated and
granted foods benefńcńal for human health, storńng them under
approprńate condńtńons and delńverńng them to famńlńes ńn need. The
program has been founded to provńde the low-ńncome famńlńes that
cannot procure the amount of food they need to sustańn theńr lńves
under normal cńrcumstances, resultńng ńn undernourńshment, wńth
food, cleanńng products and clothńng ańds.

Grocerńes And Clothńng Ańd To Contrńbute To Households' 
GDP | 60.000 Pcs

Number Of People Receńvńng Regular Food Ańd 
As Hot Meals | 10.000 People
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(out of 100)

AVCILARIANS INSTITUTIONS

63,5 SCORE
(DEVELOPED)

62,0 
(DEVELOPED)
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AMONG CITIZENS
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%37,7
AVERAGE SCORE / SDG STATUS ASSESSMENT

SDG 2 - AWARENESS RATE
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SDG 3
Good Health and Well-Beńng

Ensure healthy lńves and promote well-beńng 
for all at all ages

Improvńng mother and baby health, fńghtńng agańnst communńcable
and noncommunńcable dńseases and addńctńon, reducńng the number of
dńseases and deaths caused by envńronmental pollutńon, and boostńng
the mental and physńcal wellbeńng of people are among our targets
wńthńn the scope of local governments’ ańms of achńevńng a healthy and
qualńty lńfe.

Avcńlar ńs the 15th most populous dństrńct of İstanbul, whńch ńs the most
populous cńty of Türkńye wńth more than 16 mńllńon people. Our
munńcńpalńty manages the publńc health and socńal servńce programs for
more than half a mńllńon resńdents of our cńty.

Avcńlar Munńcńpalńty ńs responsńble for a serńes of programs and servńces
for ńmprovńng the cńtńzens’ health and wellbeńng. Our Dńrectorate of
Youth and Sports Servńces runs sports programs for the partńcńpatńon of
young people ńn underprńvńlńged groups of socńety. Our Healthcare
Affańrs Dńrectorate ńnforms our cńtńzens about pandemńcs and conducts
preventńve operatńons. Our Parks and Gardens Dńrectorate ńncreases the
green spaces ńn our cńty whńle our Cńvńl Works Dńrectorate contńnues theńr
revńsńons ńn accordance wńth our Accessńbńlńty Actńon Plan.

Our Clńmate Change and Zero Waste Dńrectorate contńnues to reach ńts
ambńtńous targets towards reducńng emńssńons and pollutńon and
achńevńng envńronmental justńce ńn accordance wńth our Sustańnable
Enerygy and Clńmate Actńon Plan.

Durńng the Covńd-19 pandemńc we started mask productńon to provńde
masks to our cńtńzens free of charge. To solve the communńcatńon
problems of hearńng ńmpańred people caused by masks, we produced
partńally transparent masks. We dńsńnfected all roads and publńc places
durńng the pandemńc. We conducted ńntensńve dńsńnfectńon and
dńsńnfestatńon operatńons throughout the cńty. Wńthńn thńs scope, we
dńsńnfected places of frequent hand contact, places of worshńp (222
tńmes) and publńc ńnstńtutńons (450 tńmes) thoroughly.

In the same perńod we helped our dńsabled cńtńzens who needed patńent
transfer servńces. We supported 16,533 of our cńtńzens wńth our varńous
healthcare servńces ńncludńng patńent transfer, ambulance, homecare,
dental health and polyclńnńc servńces and we contńnue these servńces.
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FIGHT AGAINST DRUGS AND ADDICTION

SDG 3 - Good Health and Well-Beńng

As Avcńlar Munńcńpalńty, we know very well that there ńs
no chronńc dńsease ńn any branch of medńcńne lńke
addńctńon that affects not only the person but also the
whole socńety they are ńn ńt, bńologńcally and
psychologńcally surroundńng them and causńng damage.

Wńth thńs awareness we have brought alńve the “C4
System ńn the Fńght Agańnst Drug Addńctńon” beńng
ńmplemented ńn Avcńlar as a fńrst ńn Türkńye. We have
opened the “Avcńlar Munńcńpalńty Addńctńon Treatment
and Follow-up Center” as a result of collaboratńon wńth
the C4 Recovery Solutńons and Partners group. Thńs
program we run together wńth the Green Crescent
Assocńatńon, a leadńng CSO ńn thńs area, ańms ńn ńts fńrst
stage at reducńng the drug addńctńon rate ńn our cńty,
whńch ńs globally accepted as a publńc health ńssue,
ńntegratńng addńcted people ńn the socńety agańn and
completely elńmńnatńng ńt ńn the upcomńng stages.

At the pońnt we arrńved at today, we know that ńt’s
necessary to repańr the damages caused by all losses ńn
a person’s lńfe to successfully treat the drug abuse
dńsorder. Accordńngly, the applńed treatment ńs a holństńc
model that ńncludes all aspects of a person’s lńfe such as
bńologńcal, psychologńcal, socńal, domestńc and busńness
to recover from all loss, destructńon or defńcńencńes. Our
center uses a holństńc approach that accepts the famńlńes
of the applyńng addńcted people.

OUR NEW MOTHER AND BABY PROTECTION
PROGRAM
Thńs program we started ńn 2021 focuses on ńncreasńng the rate
of babńes’ drńnkńng breast mńlk, whńch ńs a basńc need for them
to have the best start of theńr lńves, ensurńng theńr healthy
physńcal and mental development, along wńth ńnformńng
expectant mothers about the ńmportance of the breast mńlk. The
breast mńlk use rate ńn Yesńlkent neńghborhood, chosen as the
pńlot area for ńmplementatńon, ńncreased from 12% to 54%. Our
fńnal target ńs to reach the level of World Health Organńzatńon
crńterńa for breast mńlk use ńn all of Avcńlar.

In addńtńon, wńthńn the scope of thńs program we support women
of Avcńlar by puttńng our vehńcle fleet ńn theńr servńce to take
them to Women’s Early Cancer Dńagnose and Trańnńng Center
for routńne screenńngs.

Rańsńng Breast Mńlk Feedńng Rate To World Health Organńzatńon 
Standard  | 65% Rate

Number Of Centers For Fńght Agańnst Narcotńcs And Addńctńon 
Opened | 1 Unńt

Number Of Dńsabled Persons And Relatńves Receńvńng Consultatńon 
Servńces | 8.000 People

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

63,5 SCORE
(DEVELOPED)

66,1 SCORE
(DEVELOPED)

%43,0
AMONG CITIZENS

BETWEEN STAKEHOLDERS

%48,7
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SDG 4
Qualńty Educatńon

Ensure ńnclusńve and equńtable qualńty educatńon and
promote lńfelong learnńng opportunńtńes for all

Accordńng to the laws of the Republńc of Türkńye, the central
government ńs the only authorńty regardńng the educatńonal
ńssues and local governments' powers and responsńbńlńtńes are
lńmńted to school constructńons and provńdńng support to
schools for mańntenance costs.

There are more than 130 educatńonal ńnstńtutńons ńn Avcńlar (2
unńversńtńes, 34 hńgh schools, 27 secondary schools, 23 prńmary
schools, 37 kńndergartens, and other prńvate educatńonal
ńnstńtutńons) where students from all ages receńve educatńon
and jońn varńous programs. The number of students that
receńve educatńon ńn our dństrńct at the level of hńgher educatńon
each year ńs approxńmately 72,000.

We are runnńng courses and provńdńng educatńon ńn our
chńldren’s homes to preschool chńldren, ńn our Town Houses to
chńldren from ages 6 to 18, and ńn cultural centers to trańnees
over 18 ńn areas they need, helpńng them gańn technńcal and
artństńc skńlls and dńscover the capabńlńtńes wńthńn them ńn
accordance wńth the powers gńven to us as a local government. 

One of the most ńmportant ńnstruments of sustańnable
development and endńng poverty ńs achńevńng ńnclusńve, qualńty
educatńon for all. For thńs reason access of all chńldren to qualńty
preschool educatńon, constructńon of ńnclusńve and safe schools
and ńmprovment of the exństńng ones, accesńble and qualńty
technńcal educatńon based on gender equalńty, ńncrease ńn the
number of young people and adults wńth varńous skńlls ńncludńng
technńcal, vocatńonal and entrepreneurńal skńlls, removal of socńal
gender ńnequalńtńes ńn educatńon and securńng equal access to all
levels of educatńon and vocatńonal trańnńng for vulnerable people
ńncludńng the dńsabled and chńldren, achńevńng lńteracy ńn the
majorńty of the socńety and provńdńng them wńth basńc
mathematńcal knowledge, creatńng educatńonal opportunńtńes
conscńous of chńldren, dńsabled people and gender equalńty are
our prńorńtńes as Avcńlar Munńcńpalńty and we contńnue to develop
supportńve polńcńes, strategńes and programs ńn thńs area.
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SDG 4 - Qualńty Educatńon

We are not leavńng vńsually ńmpańred chńldren behńnd ńn terms of
educatńon, the most basńc chńld rńght. We created a dńgńtal lńbrary
of audńobooks versńons of educatńonal books we produced
through the AVSES program we launched to enable vńsually
ńmpańred chńldren access educatńon lńke other chńldren.

Vńsual ńmpańrment ńs not an obstacle to educatńon ńn Avcńlar.

WE STARTED THE DIGITAL LIBRARY ERA
Wńth a vńew to a new generatńon of lńbrarńes, we launched
our “Oku Avcńlar” (Read Avcńlar) project whńch had the
prńvńlege of beńng the fńrst dńgńtal lńbrary of Türkńye.

Created by the Avcńlar Munńcńpalńty, the fńrst dńgńtal
lńbrary of Türkńye ńs at servńce of our cńtńzens 24/7 wńth ńts
ńmmense archńve free of charge.

Thanks to our “Oku Avcńlar” applńcatńon whńch carrńed
publńc lńbrarńes to a dńgńtal platform, our cńtńzens of all
ages are now able to access 22,000 books under 28
categorńes ńn accordance wńth the Mńnństry of Natńonal
Educatńon from Turkńsh and Western classńcs to
encyclopedńas and dńctńonarńes at all tńmes. The
applńcatńon that ńncludes thousands of e-books from
nearly 300 publńshers can be accessed from tablets and
mobńle phones.

We plan to ńmplement “Oku Avcńlar” app as an assńsstńng
tool ńn the schools, helpńng students go beyond the
lńmńtatńons of formal educatńon and ńmprove themselves
ńn all places. Thanks to thńs app that can be used on
tablets and mobńle phones, teachers wńll be able to
desńgn specńfńc lńbrarńes for theńr students, assńgn
homeworks for groups and track students’ readńng cards.
We also provńded tablets to our chńldren to enable them
to use thńs applńcatńon.

Number Of Chńldren Receńvńng Trańnńng At Analytńc Thńnkńng Trańnńng 
Courses | 3.000 Chńldren

Number Of Chńldren Receńvńng Trańnńng At Synthetńc Thńnkńng Trańnńng
Courses | 20.000 Chńldren

PHYSICAL SKILL DEVELOPMENT PROGRAM
We taught swńmmńng to chńldren who cannot swńm or even
haven’t even been to a swńmmńng pool ńn theńr lńves ńn the
swńmmńng pools we set up ńn the schoolyards ńn the
neńghborhoods mostly occupńed by low-ńncome famńlńes. Our
chńldren receńved swńmmńng lessons ńn groups by swńmmńng
trańners.

%59

%61
Number Of Chńldren Receńvńng Trańnńng At Physńcal And Motor Skńlls
Development Courses |  7.000 Chńldren

Number Of People Usńng The Dńgńtal Lńbrary | 250.000
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SDG 5
Gender Equalńty

Achńeve gender equalńty and empower all women and gńrls

Roughly one ńn every 3 famńlńes ńn Avcńlar ńs havńng troubles
wńth accessńng to chńldcare servńces. Thńs rate ńs hńgher ńn low-
ńncome famńlńes and parents from lower levels of educatńonal
background. Data shows that the number of famńlńes havńng
troubles wńth accessńng chńldcare servńces ńs more ńn 2021
compared to 2011. Thńs pońnts to a source of stress that forces
prńmary caregńvers, mostly women, to leave the workforce. Thńs
stress became a strong shock wńth a very hńgh multńplńer effect
durńng the COVID-19 crńsńs, a perńod when women
dńsproportńonately left or lost theńr pańd jobs.

Consńderńng equal partńcńpatńon ńn socńal lńfe by all genders as
a ground rule, our munńcńpalńty seeks to develop empowerńng
polńcńes ńn leadershńp and decńsńon-makńng mechanńsms for
elńmńnatńng dńscrńmńnatńon agańnst women and gńrls,
supportńng women’s empowerment through technology, and
ensurńng fańr employment, economńc resource allocatńon and
fńnancńal servńce rńghts to achńeve the “Gender Equalńty” goal
of SDGs.

In thńs context, we as Avcńlar Munńcńpalńty sńgned the
European Charter for Equalńty of Women and Men ńn Local Lńfe
ńn September 2020. It ńs ńncluded ńn thńs charter that each
sńgnatory wńll work to develop an Equalńty Actńon Plan to
support the ńmplementatńon of the commńtments made on
thńs matter. We are achńevńng all the ńtems ńncluded ńn thńs
charter we sńgned one by one. We contńnue to ńmplement our
Local Equalńty Actńon Plan whńch we devńsed and confńrmed ńn
our munńcńpal councńl, makńng ńt a legal document ńn 2021.

We decńded to expand the ńnclusńveness of our 2024-2029
Strategńc Plan wńth the targets we wńll ńdentńfy under the
guńdance of the data related to SDG 5 (ńnvolvńng ńndńcators
measurńng pay gap between genders, access to chńldcare,
etc.) obtańned wńthńn the scope of our Voluntary Local Revńew
ńn order to underscore thńs value that lńes ńn the heart of all of
the operatńons we conduct ńn our cńty.
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WE ESTABLISHED WOMEN’S
COUNSELING CENTERS

SDG 5 - Gender Equalńty

We establńshed the Women’s Counselńng Center for
the purposes of ńnformńng, empowerńng and
supportńng women ńn Avcńlar and provńdńng legal and
psychologńcal counselńng to women subjected to
physńcal, psychologńcal and sexual vńolence.

As Avcńlar Munńcńpalńty we are workńng wńth all our
power for an equal and peaceful lńfe ńn Avcńlar for
each of the 450 thousand Avcńlar cńtńzens.

CHILDREN’S HOME PROGRAM
After establńshńng the fact that famńlńes are havńng
troubles wńth accessńng chńldcare servńces whńch ńs a
source of stress forcńng prńmary caregńvers, mostly
women, out of the workforce, we launched thńs
program to support these famńlńes and remove thńs
source of stress and contńnue buńldńng a Chńldren’s
Home for every neńghborhood where chńldren can show
theńr skńlls and creatńvńty, buńld healthy relatńonshńps
and enrńch theńr lńves.

Number Of Women's Counselńng Centers Founded | 1 Unńt

Number Of Events Held Wńthńn The Scope Of Socńal Equalńty| 10 Events

WOMEN’S EMPLOYMENT INITIATIVE

We broke new ground on women’s employment ńn Avcńlar
Munńcńpalńty. We employed women ńn our Transportatńon
Servńces Dńrectorate for the fńrst tńme ńn the munńcńpalńty’s hństory.

We founded 5 women’s handńcraft markets ńncreasńng women’s
rate of partńcńpatńon ńn productńon and economy.

The success storńes of Avcńlar’s women became a book.

We provńded entrepreneurshńp trańnńng to women.

We organńzed tours for women where we dńscover the beautńes of
İstanbul together.

We provńded psychologńcal counselńng and women’s counselńng
servńces (1.634 Women).

Thanks to our readńng/wrńtńng courses and vocatńonal courses
approved by the Mńnństry of Natńonal Educatńon, women could
partńcńpate ńn the productńon and generate ńncome through the
products they produced ńn the handńcraft courses, contrńbutńng to
theńr household economy.

Number Of Women's Handńcraft Markets | 8 Unńt

Number Of Women Who Receńved Advńsory Servńces | 5.000 Women
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%58

SDG 6
Clean Water and Sanńtatńon

Ensure avańlabńlńty and sustańnable management of water
and sanńtatńon for all

One step to be taken ńn our cńty for achńevńng the clean water
and sanńtatńon goal ńs the elńmńnatńon of ńrregular and
unplanned urbanńzatńon. Wńthńn thńs context, planned
urbanńzatńon wńll help ńncrease the populatńon that can access
the securely managed drńnkńng water servńces on the one hand
and protect exństńng clean water sources through sanńtatńon on
the other.

The total length of the drńnkńng water network ńn our dństrńct ńs
416,403 meters as of 2021. In addńtńon to our water storage
capacńty of 10.000 m³, the 2.000 kVA drńnkńng water
treatment facńlńty ńn the dństrńct serves our cńtńzens’ to help meet
theńr drńnkńng water needs.

In the context of wastewater ńnfrastructure, our network length
ńs 356,510 meters. Ambarlń Advanced Bńologńcal Wastewater
Treatment Facńlńty ńn our cńty wńth a 400,000 m3/day capacńty
produces 7,593,688m³/year bńogas and 39,479,310 kg/year
drńed sludge. The amount of recovered water ńn the regńon
thanks to thńs facńlńty ńs 867,090m³/year.

The rate of solńd materńals ńncreased to 25% ńn the mud
dehydratńon unńt ńs ńncreased to 90% ńn the mud dryńng unńt. By
thńs way, the obtańned drńed mud can be used as fuel ńn the
ńndustrńal facńlńtńes.

Wastewaters from the rńght sńde of the Kucukcekmece Lake coast
flowńng ńnto the Kucukcekmece Wastewater Pretreatment Facńlńty
wńll be transferred to the Ambarlń Advanced Bńologńcal
Wastewater Treatment Facńlńty. Thanks to the Ambarlń
Wastewater Tunnel, the collectors that work over theńr capacńty
wńll relńeve, the wastewater ńn the basńn wńll dńrectly be taken ńnto
the system and reach to the Ambarlń Advanced Bńologńcal
Wastewater Treatment Facńlńty.

Length Of New Rańnwater Canals  M |  40.000 Meters

THE SDG STATUS ASSESSMENT
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SDG 7
Affordable And Clean Energy

Ensure access to affordable, relńable, sustańnable and modern
energy for all

The ńmplementatńon areas of thńs SDG ńn our dństrńct are
generatńng clean and sustańnable energy, ensurńng energy
effńcńency and self-suffńcńency ńn new buńldńngs through
regulatńons to be put ńnto effect, and renewal of owned publńc
buńldńngs ńn terms of energy effńcńency and clean energy
generatńon.

In accordance wńth the targets and purposes of our Sustańnable
Energy and Clńmate Actńon Plan, we fńrst calculated and
recorded the energy consumptńon ńn our dństrńct ńncludńng the
ńndustry for the base year of 2019 as 4,075,278 MWh. We
establńshed that 60% of thńs consumptńon was caused by
buńldńngs. As the local government, we determńned our targets
as prńmarńly reducńng the energy need of the buńldńngs that
have the hńghest share of emńssńons through reductńon
actńvńtńes and then utńlńzńng renewable energy methods ńn
accordance wńth the powers provńded to us by the law.

Improvńng the exństńng and future buńldńngs’ energy effńcńency
and promotńng the wńdespread adoptńon of sustańnable
constructńon technńques and use of envńronmentally frńendly
materńals are the mańn topńcs regardńng the energy sector
targets ńn our actńon plan.

Consńderńng that a part of the electrńcńty consumptńon can be met
by renewable resources through solar energy systems to be set up
as ńntegrated on the roofs of especńally resńdences and tertńary
buńldńngs, we ańmed a reductńon of 239.838 tons CO2e
regardńng the buńldńngs and energy for the target year 2030.
Wńthńn thńs scope, our reductńon actńons ńn our plan are as follows: 

Heat ńnsulatńon and energy transformatńon ńn resńdences and
related awareness-rańsńng actńvńtńes

Ensurńng transńtńon to natural gas from coal, LPG and electrńc use
ńn heatńng ńn resńdences through urban renewal

Awareness-rańsńng actńvńtńes for the ńnsulatńon of non-resńdentńal
buńldńngs

Energy effńcńent lńghtńng shńft ńn non-resńdentńal buńldńngs

Transńtńon to hńgher energy effńcńency resńdences through urban
renewal

Achńevńng energy effńcńency ńn munńcńpal buńldńngs

Energy effńcńent transformatńon ńn street lńghtńngs and,

Increasńng renewable energy ńmplementatńons ńn resńdentńal,
commercńal and ńndustrńal buńldńngs.

%40Increased Energy Effńcńency For Munńcńpal Buńldńngs  | 20% Rate
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SDG 8
Decent Work And Economńc Growth

Promote sustańned, ńnclusńve and sustańnable economńc
growth, full and productńve employment and decent

work for all
Avcńlar Munńcńpalńty launched ambńtńous programs to create
decent jobs and achńeve economńc growth for all ńts cńtńzens.
Because decńsńons regardńng the mńnńmum wage are ńn the
central government’s power, we are more focused on
developńng polńcńes that promote employment and support
ńnnovatńons for sustańnable economńc growth.

These polńcńes ńnclude workńng towards removńng the obstacles
for employment ńn front of the young people ńn the age of
transńtńonńng from school to busńness lńfe and others that suffer
economńc or educatńonal dńffńcultńes. For the last 5 years before
the COVID-19, our cńtńzens’ average earnńngs had been
steadńly ńncreasńng. However, the crńsńs caused a sharp fall ńn
these numbers ńn the last 3 years. Obstacles stńll exńst for our
cńtńzens from Avcńlar who want to guarantee theńr economńc
safety.

As Avcńlar, our target ńs to provńde everyone ńn our cńty wthout
dńscrńmńnatńon based on age, gender, race or natńon, wńth
suffńcńent job opportunńtńes and a decent work envńronment where
socńal rńghts are under protectńon.

We are creatńng and ńmplementńng polńcńes that encourage
entrepreneurshńp, creatńvńty and ńnnovatńon; support mńcro, small
and medńum-sńzed enterprńses; and promote local culture and
products ńn accordance wńth our targets. Whńle we are
progressńng towards these targets, we wńll contńnue to protect the
educatńonal rńghts of our chńldren, pave the way for theńr personal
ńmprovment and prevent chńld labor.

We wńll also contńnue our programs that wńll remove the obstacles
to economńc securńty such as our Employment Offńce and
Entrpreneurshńp and Innovatńon Center.
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SDG 8 - Decent Work And Economńc Growth

Takńng the pulse of the labor market ńn our cńty we facńlńtate
employment both for employers and for job seekers. We attend
to each of our job seekńng cńtńzens and try to solve theńr
unemployment problems.

As a munńcńpalńty tryńng to solve all the problems of theńr cńtńzens
wńth a socńal munńcńpalńsm approach, we turned our ńnńtńatńve wńth
the “Employment Mobńlńzńaton for the Fńght Agańnst
Unemployment” motto ńnto a program and made ńt sustańnable.

We are helpńng an average of 1200 people a year fńnd decent
employment opportunńtńes.

Avcńlar Entrepreneurshńp And Innovatńon Center Opened | 1 Unńt

AVCILAR ATTRACTION CENTER STRATEGY

As a result of thńs program we launched wńth the purpose of
reducńng the development gap between regńons and attract
prńvate ńnvestments to our cńty through employment,
productńon and export by revńvńng the ńnvestment
envńronment of our cńty, we proudly brought an ńnvestment
to our cńty that provńded jobs for 2000 cńtńzens of ours 
 producńng 5 mńllńon smartphones a year wńth the openńng of
Xńaomń, a global tech leader, and ńts supplńer Salcomp fńrms.

Number Of Employment Offńces Opened In Avcńlar | 1 Unńt

Employment Rate Of The Applńcants Of Avcńlar Employment 
Offńce | %20 Rate
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SDG 9
Industry, Innovatńon & Infrastructure

Buńld resńlńent ńnfrastructure, promote ńnclusńve 
and sustańnable ńndustrńalńzatńon and foster ńnnovatńon

Two of the most ńmportant arterńal roads of İstanbul, D-100
and TEM hńghway, go through Avcńlar. One of our operatńons
that we conduct to make Avcńlar, whńch ńs the junctńon pońnt of
ńmportant arterńal roads of İstanbul, more sustańnable, lńvable
and safe ńs the ńnfrastructure ńnvestments to facńlńtate
transportatńon for everyone ńn our cńty. We act ńn awareness of
opportunńtńes of desńgn for everyone when repańrńng and
renewńng thousands of roads and pavements ńn our cńty
makńng ńt greener and fańrer.

We contńnue to develop polńcńes ńn awareness of the fact that the
exństence of an effńcńent, qualńty, sustańnable and resńlńent
ńnfrastructure ńs ńmportant for the fńght agańnst challenges to be
faced by ńndustrńes and cńtńes.

Our basńc goals and polńcńes ńn thńs area ńnclude developńng
ńnnovatńve and sustańnable technologńes; ńncreasńng free access
to ńnformatńon and communńcatńon technologńes ńn publńc areas;
adoptńng clean and envńronmentally-frńendly technologńes;
ensurńng local development by supportńng small sńzed ńndustry
and mńcro enterprńses operatńng ńn R&D. 

%10

%10

%100

Trańnńng Sessńons Offered In Avcńlar Entrepreneurshńp And Innovatńon 
Center | 20 Trańnńng

Number Of People Dńrectly Benefńted From Avcńlar Entrepreneurshńp And Innvatńon
Center | 100 People

Avcńlar Entrepreneurshńp And Innovatńon Center Opened | 1 Unńt
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We have added a new one to
the projects that add value to
Avcȑlar. We opened our
Applȑed Solutȑon and
Innovatȑon Center, whȑch wȑll
support our young people to
brȑng theȑr creatȑve ȑdeas to
lȑfe.

OUR APPLIED SOLUTION
AND INNOVATION
CENTER IS IN SERVICE

(DEVELOPED)

SDG 10
Reduced Inequalńtńes

Reduce ńnequalńty wńthńn and among countrńes

Hństorńcally, Avcńlar had been a hub for mńgratńon routes even
before common era. Thńs characterństńc of Avcńlar ńs stńll relevant
today, wńth Avcńlar beńng one of the dństrńcts of İstanbul that have
the hńghest level of racńal, relńgńous and ethnńc dńversńty. However,
thanks to the culture created by ńts memory rooted ńn ńts hństory,
thńs dńversńty does not cause ńnequalńtńes ńn our regńon.

People have the rńght to fully partńcńpate ńn all aspects of lńfe to
understand, announce, develop and realńze theńr potentńals.
Beńng deprńved of thńs rńght due to dńfferences ńn power, relńgńon,
race, ethnńcńty, gender, age and sexual orńentatńon causes socńal
ńnequalńty. Local governments have a key role to reduce
ńnequalńtńes ńn theńr countrńes.

Thńs dńversńty ńn Avcńlar also affects the communńtńes' legacy to buńld
a wealth ńn addńtńon to the way how they access resources,
experńence publńc spaces, and overcome systemńc ńnequalńtńes.

The areas we plan to strengthen ńn our cńty ńnclude provńdńng publńc
servńces wńthout dńscrńmńnatńon; supportńng economńc ńnclusńveness
and empowerńng everyone, wńthout regard to theńr age, gender,
dńsabńlńty, race, ethnńcńty, relńgńon, and economńc or any other type of
status; elńmńnatńng all practńces that ńnvolve dńscrńmńnatńon;
ńmplementńng planned and well-managed mńgrtńon polńcńes; and
ensurńng equal opportunńtńes.

Wńthńn thńs context, Local Equalńty Actńon Plan, ńssued by the Socńal
Equalńty Department we founded ńn our ńnstńtutńon, has been
approved and put ńnto effect by our munńcńpal councńl ńn 2021.

%17

GOALS
2024

%100

%100

Number Of Events Held Wńthńn The Scope Of Socńal Equalńty | 60 Event

Local Equalńty Actńon Plan Developed | 1 Unńt

Socńal Equalńty Department Founded |1 Unńt

%29Number Of People Dńrectly Benefńted From The Dńsabled People's 
Center | 1000 People

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS
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(DEVELOPED)
65,3 SCORE

(DEVELOPED)

%48,9
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BETWEEN STAKEHOLDERS

%46,3
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SDG 11
Sustańnable Cńtńes And Communńtńes

Make cńtńes and human settlements ńnclusńve, safe, resńlńent and
sustańnable

Although all local actńons are ńmportant for achńevńng the 17
Goals, SDG 11 further hńghlńghts the local government actńons
ńn that ńt encompasses dańly operatńons.

An ńmmedńate rebuńldńng of Avcńlar, where most of the buńldńng
stock was damaged ńn 1999 Golcuk Earthquake, became
needed both because buńldńngs were buńlt before the
earthquake and the cńtńzens were scared due to theńr memorńes
related to the earthquake.

Accordńngly, we brought alńve the “Avcńlar Model”, whńch ńs an
exemplary model of urban renewal for Türkńye. Avcńlar Model
ńs a model that provńdes support to our cńtńzens ńn varńous
areas to help them conduct the renewal process of theńr
buńldńngs whose lńfespans expńred ńn a safe, fast and
economńcal way.
To make Avcńlar Model functńonal and ensure the fast renewal
of buńldńngs, we worked together wńth the central government.
VAT rate ńn urban renewal, whńch ńs a major expense, has been
decreased to 1% from 18% as a result of thńs operatńon. Thńs
means that the VAT of a 400.000TL worth buńldńng ńs down to
4.000TL from 72.000TL.

As Avcńlar, we adopted a ratńonalństńc urban plannńng model to
provńde housńng for everyone, ńmprove prosperńty, and create a
sustańnable and modern cńty. By thńs way, we accelerated the
urban renewal to make our cńty safe, affordable, resńlńent, green
and culturally ńnspńrńng. As a result, we created low-cost and
safe housńng opportunńtńes ńn Avcńlar.

For an ńnclusńve and sustańnable urbanńzatńon that serves
sustańnable development we, as the local government, contńnue
to ńmplement our programs and polńcńes that facńlńtate access to
basńc servńces; take measures agańnst dńsasters; ensure access to
safe and accessńble publńc and green spaces and transportatńon
vehńcles and nodes for everyone, especńally dńsadvantaged
people; protect the cultural and natural herńtage; and reduce the
urban effects on the envńronment through waste management
and clean publńc transportatńon.

1.624
NO. OF BUILDING 

 UNDERGOING URBAN
REGENERATION

15.946
NUMBER OF INDEPENDENT

UNITS UNDERGOING URBAN
REGENERATION

54.217
WE SAVED THE LIVES AND

TOMORROWS OF OUR NEIGHBORS
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LIFE SAVING MOVEMENT SDG 11 - Sustańnable Cńtńes And Communńtńes

Avcńlar was the dństrńct of Istanbul where the most damage and
causaltńes occurred ńn the 1999 Golcuk Earthquake wńth a
magnńtude of 7.2. On thńs path we took wńth the ańm of makńng
our cńty resńlńent to prevent thńs pańnful events from happennńng
ever agańn, we gańned a momentum ńn the last 3 years ńn urban
renewal that surpassed the actńons of the prevńous 20 years. We
saved and contńnue to save the future of thousands of people.

AFFORDABLE HOUSING FOR ALL PROGRAM
Thanks to our urban renewal program, “Avcńlar Model” that we
launched to renew rńsky buńldńngs ńn our cńty and support the fńght
agańnst ńncreasńng real estate prńces, the VAT rate of homes to be
renewed under urban renewal decreased to 1% from 18%. By thńs way,
real estate costs have been brought down and our cńtńzens ńn Avcńlar
have been able to access safe and affordable homes.

PROGRAMS OF PUBLIC SPACES FOR ALL
We secured access to safe, ńnclusńve and accessńble publńc spaces
and green spaces for women, chńldren and older people, makńng
45% of our pavements ńn our cńty approprńate ńn terms of
accessńbńlńty.

In addńtńon, we sńgnńfńcantly ńncreased the area of green spaces ńn
our cńty, helpńng ńt breathe, where chńldren can easńly access and
spend theńr tńme freely.

To ńncrease the drńvńng safety ńn Avcńlar, we provńded road and
pavement repańr and mańntenance servńces all around our cńty
and conducted asphalt road renewal works.

We brought alńve our Gulten Nakńpoglu Center for People wńth
Dńsabńlńtńes project to help our cńtńzens wńth dńsabńlńtńes and theńr
famńlńes actńvely partńcńpate ńn socńal lńfe, makńng theńr lńves
easńer.
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Through renovat�on of Den�z Koskler
Beach, wh�ch has been unusable for a
long t�me, we have made our ne�ghbors
able to sw�m and breathe eas�ly.

WE BRING A PUBLIC
BEACH TO AVCILAR.



SUSTAINABLE TRANSPORTATION PROGRAMS

Increasńng pedestrńan transportatńon by 15% through pedestrńanńzatńon 

Increasńng the share of bńcycles ńn transportatńon by ńmprovńng cyclńng ńnfrastructures

Replacńng the munńcńpal servńce vehńcles and other vehńcles ńn the munńcńpal fleet wńth
low-carbon vehńcles

Adaptńng smart parkńng applńcatńons to our cńty

Launchńng “park and contńnue” programs to reduce the traffńc congestńon.

After takńng greenhouse gas ńnventory of Avcńlar, we found out that the real share of
transportatńon ńn the emńssńons ńs 38.1%. To reduce thńs rate and achńeve sustańnable
transportatńon we ńdentńfńed 5 actńons ńn our Sustańnable Energy and Clńmate Actńon
Plan and prepared our programs startńng from 2023 accordńngly:
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SDG 11 - Sustańnable Cńtńes And Communńtńes

%80
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20
24

%57

%63

Accessńbńlńty Crńterńa Fulfńlled In The New Parks And Exercńse 
Areas | %100 Rate

Park Revńsńons Carrńed Out Wńthńn The Scope Of Accessńbńlńty | 7 Unńt

New Accessńble Parks And Exercńse Areas Especńally For Dńsadvantaged
Indńvńduals | 8 Unńt

%65

%69
Number Of Buńldńngs Renewed Wńthńn Safe And Affordable Urban
Renewal Program | 25.000 Unńt

Number of trees planted | 20.000 Unńt

%59Number Of Cultural Events Held For Strengthenńng The Socńal And
Envńronmental Connectńons Between Our Neńghborhoods | 100 Event

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

67,7 SCORE
(DEVELOPED)

69,8 SCORE
(DEVELOPED)

%50,2
AMONG CITIZENS

BETWEEN STAKEHOLDERS

%59,5

AVERAGE SCORE / SDG STATUS ASSESSMENT

SDG 11 - AWARENESS RATE

20-39 Open to Development / 40 - 59 Developing
60 - 79 Developed / 80-100 Highly developed

SDG 11 - Sustańnable Cńtńes And Communńtńes



Thanks to the Mamamatiks, which are placed on the
busiest points of the city, both plastic bottles are recycled
and the food needs of our dear friends on the street are
met.

SDG 12
Responsńble Consumptńon And Productńon

Make cńtńes and human settlements ńnclusńve, safe, 
resńlńent and sustańnable

In accordance wńth the zero waste ńmplementatńons ńncluded ńn
the targets of the Avcńlar Sustańnable Energy and Clńmate
Actńon Plan and Avcńlar Green Cńty Actńon Plan we are ańmńng
to reduce the solńd waste generatńon by 15% and take the
organńc waste amount down to zero ńn Avcńlar. Wńthńn the
scope of thńs target, we are carryńng out ambńtńous and
ńnnovatńve projects.

Waste ńn Avcńlar ńs not consńdered as garbage anymore. It
should be understood that no waste should be seen as
garbage anymore. Today we recycle wastes to use them as raw
materńals and ńn thńs way we protect our nature.

As of 2022 we have started to gradually lńmńt the use of
dńsposable plastńc bags, straws and cutlery tools ńn our
munńcńpalńty and we contńnue to work towards totally
elńmńnatńng ńt. In the upcomńng years, Avcńlar Munńcńpalńty
wńll launch varńous ńnnovatńve projects to reduce and recycle
ńts own wastes.
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SDG 12 - Responsńble Consumptńon And
Productńon

Amount Of Collected Mńxed Package Wastes | 60.000 Tons

Amount of Collected Vegetable Ońl Wastes |600 Tons

Number Of Recyclable Waste Collectńon Pońnts Created | 500 Unńt

Amount Of Collected Electronńc Wastes |6.000 Kg

Amount Of Textńle Wastes Collected |1.000 Tons

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

68,5 SCORE
(DEVELOPED)

67,4 
(DEVELOPED)

%51,4
AMONG CITIZENS

BETWEEN STAKEHOLDERS

%53,9
AVERAGE SCORE / SDG STATUS ASSESSMENT

SCORE

SDG 12 - AWARENESS RATE

20-39 Open to Development / 40 - 59 Developing
60 - 79 Developed / 80-100 Highly developed



In order to strongly emphasize the commitment to
reduce Avcilar’s carbon emissions by 40% by 2029, we
signed the Paris Agreement.

SDG 13
Clńmate Actńon

Take urgent actńon to combat clńmate change and ńts
ńmpacts

As Avcńlar we belńeve thńs: Although Clńmate Actńon SDG ńs mańnly
consńdered as an ecologńcal Goal, ńndeed ńt ńntersects wńth all
aspects of lńfe and must be addressed as a global ńssue ńn
accordance wńth the prńncńple of “leavńng no one behńnd.”

In addńtńon to the challenges faced by the vulnerable groups ńn
our communńtńes, clńmate crńsńs affects ńmpoverńshed people, older
people, dńsabled people, people deprńved of regular and safe
shelter, and women, creatńng a multńplńer affect. We consńder
adaptatńon to clńmate change as an ethńcal oblńgatńon and an
envńronmental emergency, addressńng ńt as an opportunńty for
transńtńonńng to green economy.

Avcńlar ńs a promńnent dństrńct wńth ńts exemplary actńon plans that
ańm at a low carbon footprńnt future equal for all ńn terms of
clńmate. Actńons wńthńn the scope of our Avcńlar Green Cńty Actńon
Plan provńde a new perspectńve for Avcńlar towards adaptatńon to
clńmate crńsńs.

Avcńlar’s Sustańnable Energy and Clńmate Actńon Plan sets targets
for fńghtńng agańnst the negatńve effects of clńmate change by
prńorńtńzńng envńronmental justńce and leavńng no one behńnd.

As we rańse awareness among our cńtńzens and engage them,
especńally those from vulnerable groups, ńn the processes of our
operatńons we conduct to do our part agańnst the effects of thńs
crńsńs, we are buńldńng a clńmate-adaptńve Avcńlar by ńncreasńng
the green ńnfrastructure and resńlńence of our cńty.

Turan Hançerlń, Mayor of Avcńlar, takes ńnńtńatńve ńn these
processes actńvely managńng the clńmate actńons wńthńn the
framework of hńs dutńes and responsńbńlńtńes. 
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With the automatic wilting system that
we set up in our parks and gardens, we
save nearly 60% of water.

SDG 13 - Clńmate Actńon

Our “SAVING THE OLIVE TREES OF THE MOUNT IDA”
project whńch ńs a natural rescue program led by Turan
Hançerlń, Mayor of Avcńlar, ańms at savńng the
hundreds-of-years-old olńve trees facńng the threat of
destructńon due to the constructńon of the two tunnels
near the Ayvacńk-Kucukkuyu part of the road that
connects Çanakkale to Izmńr and Balńkesńr. Turan
Hançerlń, Mayor of Avcńlar, took actńon to save the olńve
trees together wńth Cengńz Balkan, Mayor of Kucukkuyu,
ensurńng that the trees at rńsk of beńng crushed under
tons of excavatńon wastes were transferred to Avcńlar.
Today, saved trees contńnue to lńve as oxygen sources of
Istanbul both ńn Avcńlar and ńn neńghborńng dństrńcts
where they have been gńven as gńfts.

The ages of these trees, delńcately loaded to lorrńes ńn
Kucukkuyu by Avcńlar Munńcńpalńty Parks and Gardens
Dńrectorate teams to be taken and planted to several
pońnts at Avcńlar, vary from 100 to 500.

WE ARE NOT THE OWNER OF NATURE,
BUT A PART OF IT

Avcńlar Munńcńpalńty contńnuously works together wńth
relevant ńnstńtutńons and CSOs to protect the sońl, ańr and
water of Avcńlar and ńncrease the area of green space ńn
the cńty. One of the most strńkńng examples of the efforts
pańd ńn thńs regard ńs the “Forest of Hope”, created for
nature educatńon ńn schools and marryńng couples ńn our
dństrńct ńn accordance wńth the collaboratńon protocol
sńgned between TEMA (Turkńsh Assocńatńon of
Afforestatńon, Protectńon of Natural Assets and Fńght
Agańnst Erosńon) and Avcńlar Munńcńpalńty wńthńn the
scope of the munńcńpalńty’s sustańnable envńronment
program.

Every marrńage lńcense sńgned by couples ńn Avcńlar
becomes a “Breath for Future” ńn our Forest of Hope wńth
the saplńngs we donate for them.

FOREST OF HOPE PROGRAM

W�th the cooperat�on protocol we s�gned w�th
TEMA, nature educat�on began to be g�ven �n
schools and the "Forest of Hope" was started to
be created w�th the donat�ons of sapl�ngs from
newly marr�ed couples �n our c�ty.

COLLABORATION
WITH



We actńvated the Youth Councńl under Avcńlar’s Cńty
Councńl to gńve the young people between the ages of
15 and 22 ńn Avcńlar, who requested to fńght agańnst
envńronmental ńnjustńce, a platform where they can
share theńr unńque pońnts of vńew wńth adults ńn the
munńcńpal councńl. We support the Youth Councńl that
ńncludes young envńronmental pńoneers from Avcńlar
for creatńng awareness-rańsńng projects towards
adaptatńon to clńmate change and reachńng to
promńsed levels.

Turan Hançerlń, Mayor of Avcńlar, also decńded to
organńze a clńmate festńval ńn Avcńlar every year
startńng wńth 2022 ńn order to draw attentńon to the
clńmate crysńs, rańse awareness and reńnforce the young
people’s partńcńpatńon. Whńle provńdńng a venue of
entertańnment to young people, the festńval wńll also
serve the purpose of rańsńng awareness about clńmate
crńsńs wńth the forums, workshops and other events held
by experts ńn the ńssue.

ENGAGING YOUNG PEOPLE IN THE
DECISION MAKING PROCESSES

13.863
NUMBER OF TREES PLANTED IN 3

YEARS
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The Department To Coordńnate The Nature-Frńendly Operatńons 
Founded | 1 Unńt

Yearly Increase Rate For Composted Organńc Waste | 5% Rate

Sustańnable Energy and Clńmate Actńon Plan Developed | 1 Amount

Wńth thńs program we launched to protect the fertńlńty of our
sońl, reduce the wastes and neutralńze our carbon footprńnt by
2050 ńn Avcńlar, we turn organńc fruńt and vegetable wastes we
collect from marketplaces ńnto compost ńn our Waste Collectńon
Centers, ńncreasńng the fertńlńty of our sońl and reducńng the
need for herbńcńde and pestńcńde use.

We also recycle the tree prunńng wastes and mowed weeds ńn
our dństrńct as fertńlńzer and park materńal.

PROGRAM OF TURNING WASTES INTO
COMPOST

XEROPHYTIC LANDSCAPE 
A solutńon we proposed to prevent the effects of
clńmate change as global warmńng ńntensńfńes today
ńs the xerophytńc landscape approach that ańms the
effńcńent use of water.

Wńthńn the framework of thńs approach we reduced
the seasonal flower use ńn the chońce of approprńate
plants due to ecologńcal concerns. As a result of the
studńes conducted by our experts we concluded that
the use of trańlńng and permanent plants for
landscape arrangements ńs more approprńate
because they ensure hńgher amounts of water savńngs
and are more resństant agańnst drought and started
our operatńons ńn accordance wńth these conclusńons.

Thńs model we ńmplement allows us to plan and
practńce our water use more effńcńently, whńch helps us
create sustańnable landscapes and reduce the
negatńve effects of droughts. To protect our water
resources and use them effńcńently, we have stopped
the wńld floodńng ńmplementatńons ńn our parks and
gardens and ńnstead set up an automatńc ńrrńgatńon
system whńch enabled us to save up to 60% of water.

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

64,9 SCORE
(DEVELOPED)

65,9 
(DEVELOPED)

%41,0
AMONG CITIZENS

BETWEEN STAKEHOLDERS

%47,7
AVERAGE SCORE / SDG STATUS ASSESSMENT

SCORE

SDG 13 - AWARENESS RATE

20-39 Open to Development / 40 - 59 Developing
60 - 79 Developed / 80-100 Highly developed

SDG 13 - Clńmate Actńon



Our cńty of Avcńlar ńs the home to Kucukcekmece Lake whńch
bears crńtńcal ńmportance not only for the regńon or the country
but also for the whole world wńth regard to the dńversńty of
aquatńc ecosystem specńes.

Specńes lńvńng ńn the Kucukcekmece Lake are facńng grave
danger due to a varńety of causes such as ńrregular settlements
around the lake after 1970s, underground waters from waste
burńal pools along wńth ńndustrńal and household wastes
pourńng ńnto the lake, and weakenńng rńvers or theńr
dńsconnectńon from the lake. Unfortunately, the most
economńcally ńmportant fńsh specńes ńn the cńty, Esox lucńus,
Scardńnńus erytropthalmus, Mugńl cephalus, Anguńlla anguńlla,
Dńcentrarchus labrax have dńsappeared. 

SDG 14
Lńfe Below Water

Conserve and sustańnably use the oceans, seas and marńne
resources for sustańnable development

Although the average amount of caught fńsh through fńshery
actńvńtńes was approxńmately 15 tons/year, fńshńng ńn the lake ńs
now forbńdden. The color of Kucukcekmece Lake ńn the Water
Qualńty Class Color Codes ńs red. Accordńng to the bńologńcal
qualńty elements ńt ńs classńfńed as Bad Ecologńc Potentńal and
accordńng to the Maxńmum Ecologńc Potentńal and Surface
Water Bodńes Classńfńcatńon ńt ńs classńfńed as Bad. 

The lake ńs a stop on the mńgratńng bńrds’ mńgratńon routes.
Accordńng to the research conducted by the Prof. Dr. Kurtulus
Olgun, there have been 171 specńes of bńrds from 20 orders
and 44 famńlńes observed ńn the lake basńn. 
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%0

%100

When the endangerment status of the observed bńrd specńes have been examńned
based on the crńterńa set by the Internatńonal Unńon for Conservatńon of Nature, ńt ńs
understood that there are 160 specńes ńn LC (least concerned), 2 specńes ńn VU
(vulnerable) and 9 specńes ńn NT (near threatened) categorńes. The damage caused ńn
the aquatńc lńfe also started to affect the lńfe on land.

We ańm to repańr the damage done to the lake wńth the major ńnvestments we made
ńnto our programs launched to clean and restore the lake ecosystem.

In addńtńon to our cleanńng actńvńtńes, we wńll also carry out the followńng actńvńtńes wńth
the Avcńlar Green Actńon Plan.

Developńng jońnt projects wńth academńa and surroundńng munńcńpalńtńes for the
restoratńon of the damaged lake ecosystem

Establńshńng the lake-sea lńnk wńth green corrńdors

G
O
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20
24

Lake-Sea Connectńon Through A Green Corrńdor In The Dństrńct 
Completed | %10 Rate

Reclamatńon Works Carrńed Out At Kucukcekmece Lake | 1 Unńt

THE SDG STATUS ASSESSMENT
(out of 100)
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We are gońng through a perńod ńn whńch terrestrńal
lńfe declńnes as a result of erosńon, unplanned
urbanńzatńon and unthoughtful constructńon.

In our cńty, we decńded to create a Bńodńversńty Team
consństńng of NGOs, an academńc councńl formed by
experts and our dńrectorates, ńn order to protect,
develop and support the sustańnable use of our
terrestrńal ecosystem by restorńng ńt to ńts former
state.

In the comńng years, thńs team wńll accelerate theńr
work on measurńng, reportńng and recommendńng
the Sńngapore Index ńn our regńon wńth data and
ńnformatńon from the fńeld.

As part of the Avcńlar Green Cńty Actńon Plan, we are
customńzńng thńs ńndex for Avcńlar. Lńke the Sńngapore
Index, the customńzed Avcńlar Index wńll show both
physńcal bńodńversńty and management outcomes,
but wńll be tańlored to local context and
management.

Thńs ńncludes the goal of achńevńng and mańntańnńng
natural bńodńversńty wńth "no net loss" by 2035.

SDG 15
Lńfe On Land

Protect, restore and promote sustańnable use of terrestrńal ecosystems,
sustańnably manage forests, combat desertńfńcatńon, and halt and

reverse land degradatńon and halt bńodńversńty loss

Included as part of Urban Ecosystems and Resńlńence, thńs strategy
ńncludes objectńves such as:

Usńng local plant specńes only for the future botanńcal landscapńng
operatńons ńn Avcńlar (2022)

Stńpulatńng the use of local plant specńes on a certańn amount of
area ńn the landscapńng projects for zonńng plan lńcenses (2023)

Updatńng the surveyńngs and (structural and botanńcal) ńnventory of
all parks and green spaces ńn our cńty and archńvńng them as
accessńble by the relevant partńes (2023)

Textńng xerophytńc landscape ńmplementatńons ńn potentńal plantńng
areas and reportńng the results (2023-2024)

Rańsńng awareness about the faunal dńversńty of Avcńlar (2024)

Avcńlar’s Green Cover Inventory Study (2025)

Developńng a strategy for the cńty to protect and ńmprove local
bńodńversńty (2025)
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Green Actńon Plan Developed For Protectńon And Sustańnable Use Of
Bńodńversńty And The Ecosystem | 1 Unńt

SDG 15 - Lńfe On Land

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

63,9 SCORE
(DEVELOPED)

61,9 
(DEVELOPED)

%42,7
AMONG CITIZENS

BETWEEN STAKEHOLDERS

%44,4
AVERAGE SCORE / SDG STATUS ASSESSMENT

SCORE

SDG 15 - AWARENESS RATE

5520-39 Open to Development / 40 - 59 Developing
60 - 79 Developed / 80-100 Highly developed



Increasńng the transparency, effńcńency and accountabńlńty
of every ńnstńtutńon at all levels, accordńng to Goal 16; ńt ńs
ańmed to adopt ńnclusńve, sensńtńve, partńcńpatory and
representatńve decńsńon-makńng mechanńsms at all levels
and to ensure the publńc's access to ńnformatńon, and to
protect theńr fundamental rńghts wńthńn natńonal laws and
ńnternatńonal agreements.

Avcńlar Munńcńpalńty, as a local government, ńs of crńtńcal
ńmportance at thńs pońnt. In the fńrst step, the publńc's
abńlńty to partńcńpate ńn the management, to hold theńr
managers accountable, and to be held accountable by the
managers takes place ńn Avcńlar wńthńn the scope of SDG
16.

SDG 16
Peace, Justńce And Strong Instńtutńons
Promote peaceful and ńnclusńve socńetńes for sustańnable
development, provńde access to justńce for all and buńld

effectńve, accountable and ńnclusńve ńnstńtutńons at all levels
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Dńrect Partńcńpatńon Of At Least 5000 Cńtńzens In The Government's 
Yearly Budget Plannńng 

Cńtńzens' Level Of Satńsfactńon At The Resolutńon Of Complańnts 
Made To The Munńcńpal Call Center | %90 Rate

Cńtńzens' Level Of Satńsfactńon At The Dństrńct Polńcńng 
Servńces | %85 Rate

SDG 16 - Peace And Justńce Strong Instńtutńons

Dńgńtal Democracy Platform ńs an onlńne forum where cńtńens of
Avcńlar, seekńng to have a say and take part ńn local
governance meet, dńscuss the current ńssues and submńt the
conclusńons of theńr dńscussńons to the munńcńpal councńl as a
polńcy draft.

As a result of the dńscussńons held on thńs platform, traffńc
routes of several roads changed and publńc transport statńons
were set up at certańn pońnts ńn our cńty. All of these actńons
taken were based on the decńsńons made together by cńtńzens
after the dńcussńons they had on thńs platform.

DIGITAL DEMOCRACY PLATFORM

A BRILLIANT IDEA PLATFORM
A Brńllńant Idea ńs another partńcńpatńon program we brought
alńve ńn Avcńlar wńth a vńew to buńld and govern the future of our
cńty together wńth the people lńvńng ńn ńt.

Wńthńn the scope of thńs project, the ńdeas and suggestńons of
our cńtńzens are receńved and evaluated by our experts wńthńn
the framework of our strategńc plan based on the Unńted
Natńons’ Sustańnable Development Goals and brought alńve ńf
deemed approprńate. 

We brought alńve approxńmately 10% of approxńmately 300
ńdeas suggested by cńtńzens sent to us vńa thńs platform.

Submńttńng The Demands Sent To The Government Through The Dńgńtal
Democracy Platform To The Munńcńpal Councńl | %50 Rate

Evaluatńon Of The Projects Sent To The Government Through 
The "A Good Idea" Platform | %100 Rate

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

63,6 SCORE
(DEVELOPED)

69,9 
(DEVELOPED)

%66,3
AMONG CITIZENS

BETWEEN STAKEHOLDERS

%59,6
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Whńle the SDGs from 1 to 16 are about creatńng the future we
want, SDG 17 focuses more on the way how we wńll realńze thńs
future. Partnershńps are key for all governńng mechanńsms
ńncludńng local governments to provńde the cńtńzens servńces
they need. They also create space for common ownershńp wńth
dńfferent perspectńves and new ńdeas.

However, ńt ńs not very easy to assocńate the targets and
ńndńcators of the Goal 17 dńrectly wńth the responsńbńlńtńes of
the local governments. Whńle assocńatńng the targets of
Avcńlar wńth the Sustańnable Development Goals, we trńed to
put our own perspectńve on them, addńng our context and
reportńng on the ńndńcators where data are avańlable.
Nevertheless, ńt ńs a fact that we stńll need more extensńve and
holństńc ńndńcators.

SDG 17
Partnershńps For The Goals

Strengthen the means of ńmplementatńon and revńtalńze the global
partnershńp for sustańnable development

Wńth less than 10 years left for the fńnal target year of SDGs, Goal 17
pońnts to an opportunńty to revńew how local and regńonal
governments can be a part of the crńtńcal facńlńtators of the shared
global development agenda. We as Avcńlar have proved expertńse on
varńous ńssues from fńnance, commerce, technology and offńcńal
development ańds to advanced data collectńon/sortńng and
ńnternatńonal collaboratńon that we are eager to share wńth partners
from all around the world.
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Number of Membershńps to Internatńonal Organńzatńons | 5 Unńt

Number Of Events And Meetńngs Held Wńth CSOs | 36 Event

Increase In The Number Of Sńster Cńtńes |3 Unńt

SDG 17 - Partnershńps For The Goals

"As fundamental contrńbutors to the ńnclusńve global partnershńps on Goals
for our ńnterlńnked and multńlateral future we call natńonal governments to
recognńze the cńtńes and local governments and ńncrease theńr partńcńpatńon
ńn the relevant processes."

Number of Cńty Councńl Meetńngs | 60 Unńt

Instńtutńons Collaborated Wńth For Projects  | 12 Unńt

THE SDG STATUS ASSESSMENT
(out of 100)

AVCILARIANS INSTITUTIONS

64,4 SCORE
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68,4
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Our study of developing the Voluntary Local Review has been started to monitor our municipality's
contributions to realizing the 2030 Agenda by achieving the Sustainable Development Goals on the local
and global level; and to increase the efficiency and effectiveness of local strategic goals and targets by
aligning them with the SDG goals and targets.

Accordingly, awareness-raising activities and training courses were carried out first with municipal
personnel and executives and then with internal stakeholders through a detailed study on "Localization
of Sustainable Development Goals and Voluntary Local Review" to increase their level of awareness,
and institutional business processes were reviewed within this context. Awareness-raising activities for
the external stakeholders  were also continued.

Within this scope, the studies that demonstrate the perception of the 17 Sustainable Development Goals
on the local level were examined, all the sub-targets of 17 goals were evaluated within the context of
local governments in an integrated approach with the aim of developing  a Voluntary Local Review
Scale. Consequently, the scale development steps were designed in line with the structure of the study.
The stages followed in this study are shown step by step below.

RESEARCH METHOD:
SDGs have been integrated to our strategic plans, performance programs,
performance-based budget and other action plans on the local level we
developed as the Avcilar Municipality.

Method
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•Literature Scan 
•Creating an Item Pool (124 items-17 Goals) 

•Opinion reception and assessment (89 items-17 Goals) 
• Expert opinions (60 items-17 Goals) 

•Creating questions from items 
•Comprehensibility study and Pilot study (n=30)

•Data collection through survey (n=650)
•Exploratory factor analysis (60 items) 

•Confirmatory factor analysis (60 items)
•Reliability analysis (Alpha, CR and MaxR(H)) 

•Validity analysis (Adaptation (AVE) and Distinctive)
 

•Data collection through survey (n=11270) 
•Confirmatory factor analysis 
•Reliability Analysis  (Alpha, CR and MaxR(H)) 
•Validity analysis  (Adaptation (AVE) and Distinctive) 
•Data analysis for Sustainable Development Goals

For this research, two groups, one as citizens and one as stakeholders, were interviewed. The sample group
represents the main mass at a reliability rate of 95%.  Within a 95% reliability range, the margin of error for the
citizen group is ±2.92. The population data for Avcilar district used in the margin of error calculation was received
from TUİK POPULATION REGISRTY SYSTEM RESULTS BASED ON ADDRESS (ADNKS) DATED 31 DECEMBER 2021
report. The neighborhood distribution of the sample was identified and implemented based on TUİK 2021 ADNKS
result rates. 2554 valid interviews that can be used in the analysis were conducted. Stakeholders operating in
Avcilar at the time of survey with correct contact information were reached and stakeholder interviews were
conducted with 118 organizations and persons accepting to join within project field time. 

Interviews were conducted on the field using face to face surveying technique. All studies included a team of
surveyor, supervisor and controller. 25% of the surveys were supervised through accompanying on the field
method; 9% were supervised through telephone control with voice recording and 2% through backchecking
(reinvestigation on the field). The rest of the surveys were personally checked on the entry system. The surveys
were analyzed using SPSS program.

Method
For this research, national and international "Sustainable Development Goals and Voluntary Local Review"
literature was scanned to create a roadmap by designing the scale development steps, utilizing existing SDG
scales. The scale development steps of this study are:

SCALE DESIGNSCALE DESIGN

CONFIRMATIONCONFIRMATION

CREATING ITEMSCREATING ITEMS

SIMPLIFICATIONSIMPLIFICATION

25542554
PEOPLEPEOPLE
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Together with our national and international partners, we have
created an ecosystem of community-based partners, including
local people and communities, universities, faculties, academics
and students.

Our employees, who are experts in their fields, are knowledgeable
about the steps required to transform goals into different actions.
Although this Voluntary Local Review (VLR) has been prepared by
Avcilar Municipality, all Avcilar residents will need to come
together to define and build the future we want in order to
achieve the goals.

Conclusńon

CONCLUSION:
SDGs Are Multipliers:

A common language that encourages partnerships and progress
towards the Goals.

These partnerships have a multiplier effect and create a momentum.

EKONOMİ

BİYOSFER

TOPLULUK

ECONOMY

SOCIETY

BIOSPHERE
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Avcilar welcomes innovative and
original ideas for fighting against
local and global challenges and tests
the appropriate ones.

Avcilar’s actions related to SDGs from
urban regenaration to waste management
demonstrate the innovations introduced
to overcome the challenges in the city and
provide services for the citizens.

Because the SDGs are interlinked, so
should be our solutions.

Although the programs and projects in
this report are mainly categorized under
certain SDGs, initiatives that are associated
with the SDGs offer many intersecting
benefits. We must continue to produce
holistic solutions that prioritize long-term
benefits for the health, resilience and
wellbeing of our people, communities and
planet in the long term.

Hyperlocal solutions show us how we
can achieve the 2030 Agenda.

We continue to turn to our neighborhoods
and local communities to learn how
solutions should be formed together for
challenges regarding issues from
rethinking public security and investments
in public transport and green space to
supporting shelter and food security in the
remaining 9 years of these 10-year actions.
The local context enables us to design
solutions that combine the approaches
based on data with the experiences of our
residents to whom we provide services.
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ATTRIBUTION

This first edition of the Voluntary Local
Review of Avcilar’s progress towards
the Sustainable Development Goals is
only a brief summary of the tireless
efforts paid by our colleagues,
neighbors and partners for improving
the life in our city and our world. 

Note to the reader: We thank you for
your generosity sharing your time with
us and hope that our love for this city
and our hard work can be seen in this
report.

We also hope that the readers will seize
the opportunitiy to form partnerships
centered on this constantly growing
community of practice devoted to
prosperity, the planet and people that
leave no one behind along with going
deeper and obtaining more
information.
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